IL/MO Area YMCA Swim Committee Minutes
10:00am — 3:00pm Sunday, September 30, 2012
State Farm OAB Training Facility

2309 East Oakland Ave
Bloomington, IL 61701

Attendees:

Rome Yount, Chair

Dave Hedden, T&C, Staff Des

Darby Brtva, Chicago Chair

Maureen Rancourt, Chicago

Becky Menso, Chicago

Tom Merlin, Chicago

Rob Busby, Illini, Chair

Brian Points, Hlini

Sara Payne, Illini

Phil Donelson, Hlini

Rob McNally, Northwest

Brian Bickner, Northwest
Chair

David Reynolds, Northwest

Todd Mueller, Northwest

Larry Jukes, St Louis

John Lynch, St Louis Chair,
Area Sec

Dale Andersen, St. Louis

Bob Peto, T&C Chair

Lintian Ziao, T&C

Ann Jumonville, T&C

Lori Siegal,Chicago

(1) Introductions
(2) Officer Reports
a. Secretary

¢ Review/Approval of May minutes — approved as revised
e Update of Area Roster - completed

o Key Dates

1. Confirm Spring Meeting — Sunday, May 5, 2013 10am.

2. 2013 Area Champs — March 16-18, 2013 at Kishwaukee YMCA hosted by Joliet Jets

1. Confirmed dates — IHSA and ISI

b. Treasurer

®o0 o

¢ Reviewed financials — 3182.82
Reminder to District chairs that they should send in $100 fee name
of district should be on check

e District Chairs must send reps names to John Lynch for the purchase of engraved badges

from the Yshop.

c. Chair

IHSA Boys Finals 2/22-23, 2013
ISI Regionals 2/24-26, 2012

ISI Senior Champs 2/28-3/3, 2013
ISI AG Champs, 3/8-10, 2013
Area Champs 3/15-17 2013

¢ Looking good for the Area Champs in March.
¢ NO major issues in the districts.

¢ Proposed and passed requirement that bids for area champs are submitted 30 days in

advance of fall meeting.

(3) Committee reports

a. Officials Committee

e Update of qualifying times done by Dale Andersen was presented to the committee. The
times should reflect the 20™ swimmer including district times if needed. Brian Bickner
said he would send the district submitted times to Dale to create new qualifying times




b. District Updates

¢ Northwest- Sage is going to stay in their district for now.

e Town and Country —

e St. Louis —26 teams Additionally, John Lynch said with the guidance of National there
is a desire for another district. There is a great need for officials, in order for them to be
self-sufficient. John Lynch has set up classes with Dale Andersen and Jeanette to help
these teams create officials and coaches.

e [llini No problems Rob Busby elected Chair

e Chicago — We are good. No major changes. Training Dates:

1. 10/14 - Principles and Safety at High Ridge

2. 12/5 — Principles with Lori at McGaw

3. Sometime in January Principles in Buehler
c. Ilinois Staff Designate-Dave Hedden

¢ Review of standards and procedures for credentialing YMCA coaches in the Area.

1. Sent out information packet to staff designates regarding upcoming year —
registering coaches, sanctioning meets, etc.

a. Team registration is open on the website

b. Coach fee is a flat $30

c. Any USA-Swimming coaches — make sure they send in their Principles
Card to the USA-Swimming LSC chair — then their USA-Swimming card
will get a “Y’ on the certification and can be used for both YMCA and
USA-Swimming meets. Still need to register as a YMCA coach.

d. YMCA virtual invite — no meet packet yet but will be administered the
same as last year — events and entry limits — follow last year’s packet.

(4) Old Business — By-law changes:

1) Remove rule 5.B (There shall be a limit of four (4) entries per association in the Area Championships in
any individual event.)

e Justification:

o The state meet is supposed to mirror the National meet. This limit on entries is contrary
to YMCA policies. The opening statement for the "rules that govern YMCA swimming"
states, "Everyone wants, and should have, an equal opportunity to compete and a fair
chance to win."

o Our state time standards are out there for the swimmers to set goals and hopefully meet
them during the season. The time standards do not have an * next to them to state that if
you make this time at the district meet, you get to swim at the state meet, *UNLESS
THERE ARE FOUR FASTER SWIMMERS ON YOUR TEAM WHO ALSO
QUALIFIED FOR THIS EVENT*.

o In the past, there were concerns about one team dominating the meet. Rather than
micromanage that, let the kids determine who will win the meet.

o Example-Grace Waller in 2011-after fighting her way back to the ranks of championship
swimmers from cancer, she qualified for the state meet, but we had 4 swimmers who
were faster than she was therefore, she didn't get to swim that year. What kind of
YMCA message did we send?



o Upon checking with other area committees and National chairperson concerning how
other meets are run, none have this type of restriction in place.

o This rule forces larger to teams to look for other meet which will allow all of their
swimmers to compete at a season ending championship meet. Rather than a meet which
limits the team to only their four fastest swimmers in an event.

2) Remove rule 10.J.iii (Upon completion of the race, the Deck Referee will long whistle the swimmers on
to the blocks, and when ready, releases the race to the starter. The Deck Referee will ensure swimmers
in the water are properly motionless and positioned before releasing the race.)

e Justification

o Unnecessary-Micromanaging. Referees are capable of making an appropriate decision
as to when to safely step up swimmers. Frequently, swimmers are whistled up while
others are still on their last leg. Gives back control of the deck to the referee where it
belongs.

o Returns the ability to make up some time to the deck staff-helpful when storm and/or
equipment delays happen.

3) Remove from rule 12.B “, and the editor of Swimming World.”

e Justification

o This is an outdated requirement for the Area Hosts.

4) Under “Responsibilities of the selected host;” Change ''3 semi-automatic buttons per lane™ to read "2
semi-automatic buttons and two watches per lane."

e Justification
o 2 buttons are sufficient
o National meet has 2 buttons

o Easier to staff. Many teams complained about the amount of timers they needed to
supply for the meet.

o Less people on the deck and over the lanes

Proposal to remove the following rule regarding flyover starts:
i. Deck Referee chirps swimmers ready when last swimmer has one length to swim.

There is a need to clarify the eligibility for relay participants. There are two proposals for the following rules:
A. To participate in a relay event at the Area Championships, a swimmer must have participated in some
portion of the swimmer's District Championships. (A swimmer shall have been deemed to have
participated in District Championships if the swimmer did not actually swim, but was entered in such



Championships and was unable to compete due to medical reason or other reason specifically approved
in writing by the Meet Committee at the District Championships.)

B. Except as provided in Rule 5C, in the Area Championships, relay team substitutions are permitted;
provided that the swimmer being substituted has participated in his/her District Championships, and
such participation does not cause the swimmer to have participated in more than four (4) different
events throughout the swimmer's District Championships and the Area Championships combined. Any
swimmer listed on a team roster that meets Area eligibility and participation rules will be accepted as an
alternate.

Clarification for the fall meeting and final rule wording regarding whether an eligible relay participant must
have been entered and swum (alternate on a relay does not count) OR an eligible relay participant must have
been on the roster and met the requirements to have swum at the district meet without having been entered in
the district meet. Wording should be as strict as possible, if exceptions are needed, we have an exception
process. We may need to clarify practice regarding who can provide a declared false start to the referee.

(5)

Proposed by-law 5 b Change
Failed after lengthy discussion

Removal of Rule 10.1iii
Proposal passed.

Remove from rule 12b
Proposal passed

Proposed by-law
Change 3 button requirement for host team to 2 buttons
Proposal passed

Rule Change for referee whistle chirps
Proposal passed

Clarification of eligibility for relay teams
Proposal B was passed

The National Group Representative (non-voting), together with one non-voting representative from each District in
the Area, which representative shall be an employee of a YMCA in such District;

(a) As needed by the respective district, the staff designate for the district may vote at the area meeting.
Notwithstanding, the district may not have more than 4 votes.

The committee also voted to allow staff designates to
be voting members in abstentia for a voting member
And or be a voting member.



Both St. Louis and Chicago districts presented bids for the 2014 Area Meet

Chicago won the bid 9-8
The meet will be held in:
The address is:

9900 88th Drive
Pleasant Prairie, WI 53158

The website link is: http://recplexonline.com/

New Business

Pleasant Prairie Recplex

PROPOSED RULE CHANGES

REASON FOR CHANGE

Rule 1.A

Illinois / Missouri Area and District YMCA Swimming
Championships are conducted under the jurisdiction of
the ¥YMcA's HlinoisAlhlarce Nebtworkand-the-Illinois /
Missouri Area YMCA Swim Committee ("Area
Committee"). These Championships are governed by
the current Natieral-¥MCA "Rules That Govern YMCA
Competitive Sports" (published by YMCA of the USA),
“YMCA Black Book” (published by the National YMCA
Swimming Advisory Committee), these “Rules
Governing Illinois / Missouri Area YMCA Swimming
Competition” and, to the extent not inconsistent with
the foregoing, the current USA Swimming Technical
Rules.

Does the Illinois Alliance of YMCA's have any
jurisdiction in regards to how we operate as a
committee? In addition, we also should include
the YMCA Black Book as one of the rules
documents under which we operate.

Rule 2.C

The site(s) for the Area Championships shall be
designated by the Area Committee. Written applications
to host an Area Championship shall be submitted to the
Area Chairperson prior to the Octeber—business Fall
Area Committee meeting of the second preceding year.
e.g. applications to host the 2007 Area Championship
will be voted on at the Oeteber Fall 2005 Area
Committee meeting. In the event that no YMCA
volunteers to host the Area Championships, the Area
Committee shall assign a District to host the meet. Such
assignment shall be done on a rotating basis.

For clarity, not all fall meetings are held in
October. For consistency, the meetings are
referred to as the “"Area Committee meetings”
in other sections of the rules and not “business
meetings”

Rule 2.E

Entry forms for the Area Championships shall be posted
on the Area website and sent by—regularmail to each
Illinois / Missouri Area YMCA competing in swimming
and to each Area Committee member by the host YMCA
at least one month prior to the Area Championships.

To conform to current practices. Itis
unnecessary these days to send the meet
packet via “regular mail” to each team when
email can be used quicker and greener.

Rule 4.A
\ . y YMCA I . o "’

This rule comes from the Rules That Govern. Is
it necessary to restate?

Rule 4.B
Except as provided herein, during the competitive short
course season, August15 September 1 - April 30 of the

As the rule stands, the short course and long
course seasons overlap by 15 days in August.
Also, for consistency, earlier in the bylaws the



http://recplexonline.com/

following year, or long course season, May 1 - August
36 31, any swimmer who, after representing their YMCA
in swimming competition represents another
organization in open competition, shall be immediately
ineligible for participation in the District or Area
Championship for that competitive season. (Note: A
swimmer may compete in open competition unattached
but may not represent any team other than his or her
local YMCA at any time during the current season after
representing his/her YMCA). This rule shall in no event,
however, prohibit an Area swimmer from representing
either the state of Illinois or the state of Missouri in a
multi-state competition, where such swimmer is clearly
representing the state in such competition and not any
specific club or association.

short course season was defined as September
1 - April 30. Additionally, August has 31 days.

Rule 4.C
A swimmer must maintain an amateur status during the
competitive season.

This rule also comes from the Rules That
Govern. Is it necessary to restate?

Rule 4.D

A swimmer, with one exception, must represent his/her
association in closed YMCA competition at least three
times in the competitive season to be eligible for District
and Area Championships. A double dual meet is not
acceptable as two meets. Swimmers participating- who
missed a portion of the YMCA season due to training and
competing in high school swimming will be allowed to
participate in the District and Area Championships if
they have participated in two closed YMCA meets in the
competitive season.

To clarify what it means to “participate” in high
school swimming. Athletes who attend a high
school that does not have a team can still
represent their high school at sectional and
state meets. This can be misinterpreted as
having “participated” in their high school
season. However, in the spirit of the rule,
considering that these athletes still trained the
entire season with their YMCA team, they
should still be required to compete in 3 Y meets
as they did not miss any time away from their
YMCA season and had the same opportunities
as all other non-high school swimmers to get
their 3 Y meets in.

Rule 6.B

Each District shall be represented at the Area
Championships by the first-place finisher in each event
at the District Championships. This automatic qualifier
shall be in addition to any swimmer(s) who meet or
surpass the Hnreis Area Qualifying Times in the
designated event in the preliminaries e+, finals or swim-
offs ef at the District Championships. Area qualifying
times for each event shall be obtained by averaging the
20th fastest 'best time' in the past seven (7) years,
eliminating the high and low times, of the consolidated
District Championship meets. Further, a time standard
may not change by any more than plus/minus 5 seconds
from the previous year. Each year, these Rules
(including the Hireis Area Qualifying Times for the next
season) shall be distributed to Area Committee
members no later than July 1.

Housekeeping. It should either state
Illinois/Missouri Area Qualifying Times or simply
Area Qualifying Times.

The second change, adding “swim-offs,” adds
some clarity to an issue which has come up in
the past regarding if a swim-off time counts for
qualifying into the Area meet.

Rule 6.F

Area and District Championships shall be deemed to be
one series. All competitors who qualify by performance
or by finishing first in their event shall be automatically
entered in the Area Championships. Any swimmer who
swims in a District Championship and by his/her

I feel this rule needs some clarification but I
don’t know the current interpretation. As an
example, if Age Group Champs falls on the
same weekend as the IL/MO Area meet, can a
boy swim at Age Group Champs on Saturday
and then compete at the Area meet on




performance qualifies for the Area Championships may
not participate in any other swim competition on the
day of the Area Championships. If a qualified swimmer
participates in any other swim competition on the day of
the Area Championships, he/she shall be disqualified
from the District Championships in which he/she swam;
and such participation, together with all times, awards
and points shall be deemed null and void. In such
instance, the swimmer cannot use the District and Area
Championships as a sanctioned championship meet
requirement for YMCA National Championships.

Sunday? Similarly, could a girl compete at
Area on Saturday and then compete at Age
Groups the following day on Sunday?

When the rule refers to the “Area
Championships” is it incorporating both boys
and girls meets into the same event or are the
boys and girls meets considered separate
championship meets? We currently only use 1
YMCA sanction and 1 Illinois Swimming
approval to cover both boys and girls meets.

Rule 6.1
£ . Lifies forhis/| Distri

This rule seems rather fascist. If an athlete
elects not to compete at Districts, there are
already rules in place barring him/her from
participating in the Area meet and, since those
2 meets are the only options for a sanctioned
meet, that athlete would also not be eligible for
Nationals as a result of that decision. Why
shouldn’t an athlete be able to make that
decision, knowing the consequences, without all
of his/her YMCA results be deemed null and
void?

Rule 7.A

Fixed fees, including any entry fees, admission fees,
surcharges, parking fees, and heat sheet charges, shall
be part of the area—ehamp Area Championship meet
bid. The bidding team is also to provide a pro-forma
income/expense statement for the bid which should
include all anticipated sources of revenue and expense.

Housekeeping for consistency of terms.

Rule 8.G

Each District Chairperson shall submit his/her District's
order for District Championship medals to the Area
Secretary (or the Secretary’s appointee) no later than
the Oeteber fall meeting of the Area Committee each
year for the District Championships the following year.

For clarity, the fall Area meeting is not always
in October.

Rule 10.D

Any irregularities, protests or unforeseen situations
calling for deviation from these Rules shall be decided
by the District Championship Protest Committee at the
District Championships and by the Area Championship
Protest Committee at the Area Championships. The
Area Championship Protest Committee can be called to
meet at the discretion of the Area Chair, his/her
designate, or the Meet Referee. The Area Championship
Protest Committee shall consist of the Area Committee
Officers, the District Chairs, the Official’s Chair, the Meet
Referee and the Head Coach of the host team.

For clarity, to distinguish the Area
Championship Protest Committee from the Area
Committee.

Rule 15.C
Each district staff desianate tod-tof I

Obsolete practice. Current registration
requirements and procedures can be found in
the YMCA Black Book.




Obsolete practice.

Irfermation—+eeceived -4$106-66
December2-throughJanuary
31
Inf a vod s
February1-through-February | 25-00
15
Irfermation—+eeceived -4$50-66
Februaryt6andafter
Rule 15.E Obsolete practice.
”'el.IF.” nla_ls ’ (II|a|||ee_ letwerk El estgnate ”'IIII'S.FSHE SH.IEII',

Obsolete practice.

Rule 15.G

No Area coach will be allowed on desk deck during a
District or Area eChampionship meet without a current
National-certification coach credential card. A valid
coach credential card can either be a USA Swimming
coach registration card that has a “Y” printed on it or a
YMCA coach card that has been issued by the YMCA
Group Representative. At the Area eChampionships,

To clarify what can be used as proof of current
certifications to be on deck.




each coach will also be required to have a deck pass to
be on deck. Deck passes will be issued to YMCAs
participating in the Area championships by the Area
meet host, based on the total humber of swimmers
entered in both days of such championship meet.

Rule 15.H

In the event the position of Hineis-Alliance Network
Pesignrate YMCA Group Representative shall be vacant
or eliminated, the Secretary of the Illinois/Missouri Area
Swim Committee shall fulfill the duties assigned to the

Besignate Representative above. Simiary—ifin=a
partietlarHinreis/Misseuri-Area—distriet,thestaff

. g ,.
desig 'E’.EE.E. osition SI'E.'“ ls_e “E'EE'.“E 'E.SI'E’“ be-the
'EISBE"SI'E'.I ty-of E.I'a dl'SE”EIE EI'IE."' to E”"EFIE’ IEE.IE" ' E'I ©

Correctly renaming the position of YMCA Group
Representative. Furthermore, if the previous
proposals pass, the staff designate
responsibilities noted in this rule will have been
eliminated and hence this last sentence can be
eliminated.

Rule 3.B & 3.C

Reason: I feel this rule needs some clarification in its language. Right now, I interpret it that an 8-year-
old may compete in 15-21 year old events because 8 falls into the “"21 years of age and under”
competitive age group. However, an 8 year old may only swim in an 8&U relay or 9-10 relay, no more
than 1 age group up. Is that correct? Should we allow an 8 year old to compete in 15-21 events? I
would propose to eliminate the table in section B, re-word section C and add a table within that section

that is more clear.

Dﬁ%ﬁet—ehamﬁensmp— In |nd|V|duaI compet|t|on a swimmer shaII onIy compete in h|s or her actual
age group. In relay competition, a swimmer may compete in a relay in his or her actual age group
or one age group older, with the exception that an 11 or 12 year old swimmer may compete in a
relay event one or two age groups older. Review the table below for specific examples.swim-irna




Actual Age Eligible Age Group for Eligible Age Groups
Individual Events for Relay Events
8 & Under 8 & Under 8 & Under, 9-10
9o0r10 9-10 9-10, 11-12
11 or 12 11-12 11-12, 13-14, 15-21
13 or 14 13-14 13-14, 15-21
15 to 21 15-21 15-21

Rule 14.A
Reason: Correctly renaming the position of YMCA Group Representative.

Each District Chairperson shall send the following information to the designated recipient on or before the
due date:

Information Recipient(s) Due Date
District Chair Information (name, address, Area Chair, Area October 1
email, phone) Secretary, Webmaster
District Representatives to the Area Area Chair, Area October 1
Committee (name, address, email, phone) Secretary, Webmaster
District Teams and Team Contact Persons Area Secretary, October 1

(name, address, email, phone)

Webmaster

District Championship Medal Order

Area Secretary

October Area

Meeting

Area and District Championship Meet Group Representative | December 1
Sanction Requests for Competitive

Swimming
District By-Laws, and Contact Persons HineisAlianee December
(name, address, email, and phone) Network-Designate 15

YMCA Group

Representative and

Area Secretary
Recommended Officials for Area Area Chair March 1
Championship (name, address, email, and
phone)
District Rosters for historical purposes HineisAtianee February 1

Network-Designate

YMCA Group

Representative and




Area Secretary

(6) Proposal was tabled for all Districts to read and discuss

Before next meeting.....tabled
[ ]

(7) Adjournment at 3:00pm




ILLINOIS/MISSOURI AREA YMCA Swimming
Treasury Report

9/25/2011
Beginning Balance $3,490.64
Deposits & Credits $100.00 Bloomington
Withdrawals $0.00
Fees $0.00
Checks $175.55 Rome reimbursements mtg supplies

Ending Balance $3,415.90



lllinois - Missouri Area Swim Committee

Date Receipts | Disbursements | check # | Balance Payee Comments
June 7 2006 | $2,106.67
June 7 2006 $ 33.85 $2,072.82 Ed Stranc copies - Kinko's
June 12 2006 $ 26.10 | 1001 | $2,046.72 | Bruce Bickner badges
June 12 2006 $ 139.26 1002 $1,907.46 | Rome Yount May meeting supplies
Oct 8 2006 $ 86.00 | 1501 | $1,821.46 Avanti's October meeting supplies
Oct 8 2006 $ 65.21 1502 $1,756.25 | Rome Yount October meeting supplies
Nov 11 2006 $ 110.97 | 1503 | $1,645.28 | Ernie Redfern | Web-site update server fees
March 7 2007 $ 183.99 1504 $1,461.29 Ed Stranc Area walk-thru expenses
March 22 2007 | $ 400.00 Dist Fee | $1,861.29 District fees
March 24 2007 | $ 100.00 Dist Fee | $1,961.29 District fees
May 6 2007 $ 93.87 | 1505 | $1,867.42 | Rome Yount May meeting supplies
May 6 2007 $ 81.65 1506 $1,785.77 Avanti's May meeting supplies
Sept 30 2007 $ 11.63 | 1507 | $1,774.14 | Ron Marion copies - Kinko's
Sept 30 2007 $ 108.19 1508 $1,665.95 | Rome Yount | September meeting supplies
Sept 30 2007 $ 93.00 | 1509 | $1,572.95 Avanti's September meeting supplies
Jan 252008 | $ 400.00 Area Fee| $1,972.95 Area fees
Jan 262008 | $ 50.00 Dist Fee | $2,022.95 District fees
March 17 2008 | $ 300.00 Dist Fee | $2,322.95 District fees
March 312008 | $ 50.00 Dist Fee | $2,372.95 District fees
April 72008 | $ 100.00 Dist Fee | $2,472.95 District fees
April 28 2008 $ 214.65 | 1510 | $2,258.30 | Bruce Bickner badges
May 4 2008 $ 100.00 1511 $2,158.30 Avanti's May meeting supplies
May 4 2008 $ 108.30 | 1512 | $2,050.00 | Rome Yount May meeting supplies
$ 109.26 1513 $1,940.74 October meeting supplies
$ 137.88 1514 $1,802.86 October meeting supplies
3/6/2009| $ 400.00 Dist Fee | $2,202.86 joliet
3/1/2009| $ 100.00 Dist Fee | $2,302.86 st louis
3/26/2009| $ 100.00 Dist Fee | $2,402.86 chicago
3/6/2009| $ 100.00 Dist Fee | $2,502.86 | bloomington
3/6/2009| $ 100.00 Dist Fee | $2,602.86 | kishwaukee
4/25/2009 $ 10.00 | 1515 | $2,592.86 tip cash October meeting supplies
4/26/2009 $ 104.40 1516 $2,488.46
4/26/2009 $ 83.59 | 1517 | $2,404.87 Avanti's april meeting supplies
9/27/2009 $ 104.40 1518 $2,300.47
9/27/2009 $ 102.45 1519 $2,198.02 Avanti's september meeting supplies
$ 100.00 Dist Fee | $2,298.02
$ 55.65 1520 $2,242.37 | Dean Broman | badges/hirschbein trophies
3/20/2010| $ 100.00 Dist Fee | $2,342.37 st louis
3/20/2010| $ 50.00 Dist Fee | $2,392.37 mcgaw
3/20/2010| $ 100.00 Dist Fee | $2,492.37 brryall
3/20/2010| $ 100.00 Dist Fee | $2,592.37 il valley
3/20/2010| $ 200.00 Dist Fee | $2,792.37 | kishwaukee
$ 350.00 Dist Fee | $3,142.37
5/1/2010 $ 83.01 1521 $3,059.36
$ 94.58 1522 $2,964.78
$ 101.48 1523 $2,863.30
5012011 $ 72.66 1524 $2,790.64
$ 700.00 Dist Fee | $3,490.64
8292011 $ 100.00 Dist Fee | $3,590.64 | Bloomington
8302011 $ 175,55 | 1525 | $3,415.09 Reimbursed Rome for May




